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Introduction  

 

The following information is compiled from interviews with founding members of the 

Farmington Warming Center. This document is designed to give general advice on how 

to start a Warming Center in a community, although information is from the Farmington 

Warming Center perspective. As each community has different needs, the processes of 

starting a center will face or encounter different challenges based on the needs of an 

individual community. The information gathered, however, can apply to many, if not all, 

of the communities in Franklin County, Maine.  
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How To Begin 

 

The cost of oil and other fuel can be a difficult expense to meet during the winter. A 

Warming Center can lower the cost of energy use for residents. A Warming Center is a 

place for residents to go for a few hours of the day. The warming center doesnôt have to 

be open everyday, just one or two days a week so that a homeowner can lower his or her 

thermostat. This will help in lowering their heating costs. During these economic times 

this can be a valuable service to residents.  

 

There are three important factors to remember and to refer to before starting your 

Warming Center. First you need to have a vision for the center. Secondly, a mission 

statement, to make it clear to the public, community partners, volunteers, and yourself 

exactly which services will be offered by the center. Lastly, you must establish a goal for 

the center for you and those who might be involved in the process for starting and 

maintaining the Warming Center. Below are the vision, mission statement, and goal of 

the Farmington Warming Center. 

1. VISION: To have a place people may come during the winter to be warm, 

enjoy the company of others, and have a hot, nutritious meal. 

2. MISSION: To offer this service to people who are elderly, disabled, or 

homeless in the community. 

3. GOAL: To partner with other churches and agencies in the community to 

maximize what can be offered and minimize the burden of expense on 

any single provider. 

 

Letôs take some time to look at, specifically, the part about minimizing the burden of 

expense. It is important to work with local agencies, county and statewide organizations 

for a number of reasons. One of the main reasons to work with other organizations is 

resources, including funding, volunteers, and advice. Sharing resources will  keep costs 

down as well.  

 

By having more than one organization involved, an investment in the center is shared, 

with each partner contributing various resources. This does not mean that you will not 

need to do any fundraising yourself. As the site-host you will need to bring a share of 

funding to the table. Event fundraisers will be necessary, and grants might be a major 

source of funding. The Farmington Warming Center, for example, received food from 

SeniorsPlus and a faith-based grant for heating the building. 

 

Planning Considerations: Partnerships/Funding/Expenses  

 

When working on a project it is easy to focus on one perspective, but having more than 

one partner allows different perspectives to be shared and brings fresh ideas to the table. 

Various individuals help in achieving your goal, others can bring an idea that no one had 

thought of due to working on the project for an extended period of time. One example 

provided by a volunteerôs suggestion is using glass dishes instead of paper plates to serve 

meals on as it helps creates a friendlier environment to the people you are providing a 

service to. This also saves money by not buying paper plates and is good for the 

environment. 
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Letôs take a look at the partners for the Farmington Warming Center 

 

 

Farmington Area Ecumenical Ministry (FAEM)  

FAEM shared publicity with its member churches. This year (2009-2010) FAEM 

will handle all donations and pay for transportation should anyone need financial 

assistance to come to the Warming Center. FAEM is a recognized tax-exempt 

charity and will report funds donated and spent as part of its tax return. 

 

Henderson Memorial Baptist Church-host-site 

St. Josephôs Catholic Church-host-site 

Old South Congregational Church-host-site 

Each church provided a heated space and comfortable seating, as well as tables 

and chairs for eating. Each church provided kitchen facilities for heating Senior 

Plus meals up to temperature, properly serving meals, and sanitizing surfaces. 

China dishes were used for serving and were washed and sanitized. SeniorsPlus 

will provide paper products for serving their meals, if you prefer. Each church 

paid for its own heating costs and was responsible for snow removal and signage. 

 

Energy Resource Team 

The Energy Resource Team was developed to collaboratively respond to the 

heating emergency that was emerging in the fall of 2008. Comprised of 

representatives from Western Maine Community Action, United Way of the Tri-

Valley Area, United Methodist Economic Ministry, Franklin County Emergency 

Management Agency, and many others, the ERT was instrumental in supporting 

the Warming Centers and assisting with logistics and promotion.  

 

Franklin County Emergency Management & CERT Team 

Tim Hardy, Director, is responsible for suggesting the need for a ñwarming 

shelterò that would be open on a regular basis, not just during an emergency. 

Most warming shelters are only opened when there is a power outage in the 

winter. Tim, and others, were concerned about people who donôt leave home to 

go to work; they are not able to turn down their thermostats at home, and might 

need to keep the heat very low due to costs. The Warming Center would be 

housed in public buildings already heated (or that would turn on the heat to make 

it comfortable). The CERT, or Community Emergency Response Team, did a 
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great deal to recruit volunteers from non-church settings. They went to the 

Rotary Club to speak about the new Warming Center and collect donations of 

used games, puzzles and craft supplies to be stored in plastic totes at the 

Warming Center. These totes were moved from location to location as the 

Warming Center moved from host site to host-site throughout the winter. 

 

SeniorsPlus (Area Agency on Aging)īmeals for donation 

The Area Agency on Aging provided the noon meal, a hot, nutritious entrée. 

Meals had to be reserved the day before and the number needed had to be called 

in. Meals were delivered to each host site in large trays suitable for heating in the 

oven. Volunteer training was required for proper handling of the food to ensure 

safety. This was provided by SeniorsPlus. SeniorsPlus prepares the food daily 

(Monday-Thursday) offsite and then distributes it both to meal sites and through 

Meals on Wheels. Seniors Plus requests a $3.00 donation for each meal served. 

Normally, they only serve meals to seniors (60 or older) or disabled persons. 

Since one of our hopes was to reach other vulnerable populations, including 

homeless young adults, SeniorsPlus agreed to relax the age requirement.  

 

People signed up at the Warming Center for the next meal, regardless of age. The 

only thing SeniorsPlus asked was to keep track of the number of people over 60 

or disabled who ate the meals. A donation box was visible on a ñgreeterôs tableò 

for the lunch donation. There were concerns that homeless young adults would 

not be unable to make a donation, but the concern was unnecessary, as at the end 

of the month there were usually extra donations that were put in the SeniorsPlus 

collection. In the final survey, participants said they liked the food and that it was 

affordable. This relationship with SeniorsPlus was critical, as it made it possible 

for us to feed visitors without the churches having to supply all the ingredients 

and the cooks, which would have been labor intensive and cost prohibitive. It is 

important to note that supplemental food was also provided by volunteers. The 

ñsoup was always onò as volunteers brought in savory pots of goodness for all to 

enjoy. 

 

WKTJ Radioī public service announcements 

A public service announcement (PSA) was prepared and recorded at Franklin 

Countyôs local radio station each month to encourage participation (see 

Appendix A: Farmington Warming Center PSA). A reservation number was 

provided for people to call and reserve meals ahead of time. Transportation 

suggestions were offered. The PSAs were aired frequently. This seemed to 

generate quite a bit of community interest, even in people who didnôt come, but 

wanted to help. PSAs also kept people informed when host-sites were changing. 

Also needed was a brochure (see Appendix B: Farmington Warming Center 

Brochure) with host-site numbers and a information on how to check if the 

Warming Centerôs were open in case of cancellation. 

 

Sun Journal and Franklin Journal newspapers ī news coverage & menu 

listing 

Excitement about the Warming Center was generated a month before opening by 

telling the story of how it all came about and thanking all the partners. The 

article explained how the Warming Center would work and invited people to 
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come. Other articles were done throughout the winter with pictures and quotes 

from participants to show how successful the Warming Center was. The menu 

for each week was posted in both papers once a week with a number to call for 

reservations. 

 

United Way of the Tri-Valley Area ī donations of games and warm blankets 
In addition to great support, promotion, and encouragement, the United Way of 

the Tri-Valley Areaôs office served as a place where people could drop off non-

monetary donations for the Warming Center. They also did a lot to explain that 

this was not a ñsoup kitchenò for the poor, but an opportunity for fellowship and 

fun during the long winters here. 

 

Community collaboration 

Franklin Health Access, New Beginnings and many other organizations were 

responsible for encouraging homeless young adults to come as well as all in 

need. United Way of the Tri-Valley Area Community Partners were specifically 

engaged and encouraged to distribute brochures to staff, and clients. The 

hospital, doctorsô offices, and the library were also identified as good places to 

leave brochures. 

 

While the Warming Center concept had not been fully developed yet, a unique 

effort to promote the efforts of the Energy Resource Team paved the way for 

people to get more information when the idea came to fruition. The effort 

involved the distribution of hundreds of brochures at the Farmington Fair in 

September of 2008. This brochure had tips for keeping warm and saving energy, 

as well as contact information for Energy Resource Team members. The one-on-

one contact made by ERT members at the fair was invaluable. 

 

Ordinary citizens who wanted to help ī soup and goodies 

We planned some extra pots of soup to be available throughout the day. So much 

came in, unsolicited, that we served it before the meal each day and still had 

plenty to serve at other times for anyone coming in without a reservation. People 

brought desserts, fruit, and snack foods to be shared. There was always an 

abundance of good nutritious food. 

 

A single church might attempt this project alone, but we honestly feel that the 

benefits of partnering with others were greater than just financial. Part of the 

success of the Warming Center was the synergy generated by volunteers from 

many walks of life coming together to make this happen. Volunteers from every 

church in town helped at each host-site. Games and craft supplies were gathered 

and stored by CERT volunteers. The energy created by many different groups 

talking up the new Warming Center had a lot to do with what made it seem like a 

good place to come to.  
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Here is an abbreviated list of organizations to contact that were involved 

with the Farmington Warming Center. 
 

Farmington Area Ecumenical Ministry  

Henderson Memorial Baptist Church 

PO Box 147 

110 Academy Street  

Farmington, ME 04938 

Phone: (207) 778-2163 (Henderson Memorial) 

 

SeniorsPlus 

PO Box 659 

Lewiston, ME 04243-0659 

Phone: 1-800-427-1241 or (207) 795-4010 

 

United Way of the Tri-Valley Area 

PO Box 126 

232 Broadway 

Farmington, ME 04938 

Phone: (207) 778-5048 

 

Franklin County Emergency Management Agency 

140 Main St # 1 

Farmington, ME 04938-1800 

Phone: (207) 778-5892 

 

Western Maine Community Action 

PO Box 200 

East Wilton, ME 04234 

Phone: (207) 645-3764 
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Planning Considerations: Providing Food/ SeniorsPlus/Volunteers 

 

There will be a number of challenges when first starting your Warming Center. The three 

biggest challenges are funding your Warming Center (the greatest expense is heating 

your space), getting a dependable supply of food, and working with volunteers. 

Partnering with local agencies and churches is one method to offset the expense, as well 

as seeking grant funding. Local donations from community members must add to the 

funding formula as well. Itôs important to plan the funding to allow the center to stay 

open as long as needed. If you are unable to afford to keep the center warm during April 

and people still want the center to be open due to a long winter, you may have to turn 

people away if you are unable to get the extra funds needed. 

 

Meals are needed for your Warming Center. If your center is going to be open six to eight 

hours of the day, people are going to need to eat. You have to think about where you can 

get a steady, dependable, and scheduled supply of food.  

 

 
 

Canvass the community for supplies as your starting date draws closer. Possible suppliers 

might be medium to large restaurants, grocery stores and food service providers. Smaller 

donations may be encouraged but may not be consistent. Volunteers will need to arrange 

a drop-off point, as well as a pick-up time for containers/pans; and keep track of who 

owns what. You also have to keep in mind the quality of the food. Is it cooked properly? 

Is there anything which a guest might be allergic to? These are issues of liability that will 

need to be addressed. 
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Volunteers 

 

Sharing volunteers will make your volunteer pool larger and avoid burnout among your 

volunteers. Encourage volunteers to take some time off allowing them to take a break and 

come back with some renewed energy. Having a large pool of volunteers holds interest 

and reduces burnout. A Warming Center that is open three days a week for 7 hours each 

day will have a higher rate of burnout than a Warming Center that is only open twice a 

week for two hours. 

 

An orientation should be held after you recruit a group of volunteers. The issues which 

should be covered are: 

1) Stressing safety of volunteers while helping others 

a. You will  also want to go over different scenarios if a volunteer is put 

in an uncomfortable situation - such as working with guests that refuse 

to leave or are being disruptive towards other guests. 

b. No volunteer should be left alone in the Center; teams stay together 

until a shift is over. 

2) Transporting: Rides should not be offered: this is due to safety and liability 

issues. 

3) Storing items: Personal belongings need to be in a safe, secure storage place 

(i.e. handbags, backpacks). 

4) Addressing conflict: If someone is uncomfortable in a situation, he or she 

needs to know where to go for help and how to ask for it. Perhaps a code word 

or sentence that signals a need for assistance should be determined. 

 

Food preparation and handling training will be required if SeniorsPlus provides food for 

your Warming Center. If you choose to provide your own food, it is still imperative to 

follow safety precautions and create your own orientation to proper  handling of food.  

 

Volunteers will have a preference for the different tasks that will need to be done. When 

signing up volunteers, have a form for the different types of work that needs to be done 

around the center. This way the volunteers will know what they can do and select a task 

of their choice (see Appendix C: Volunteer Sign-up Sheet One). At the conclusion of the 

Warming Center, have your participants, both volunteers and guests, complete a survey. 

This will  help with planning for next year (see Appendix E: Warming Center Survey). 

We encourage you to have a section on the survey that records how much people are 

saving in energy costs, which will be very helpful when writing grants for future funding. 

 

You need to keep track of your volunteers and what they will do. Volunteers can do a 

number of different jobs. From welcoming people, to snow removal, everyone can pitch 

in. Individual positions are not the only way to utilize volunteers. Organizing volunteers 

into teams is another way. Bringing peopleôs various talents together in teams ensures 

success, such as teaming up an experience receptionist with some new to the position. It 

is important that the center has a warming and welcoming atmosphere for your guests.  

Volunteer position descriptions are listed here, as well as in Appendix C: Volunteer Sign-

up Sheet One.  
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Directors: Directors will be in charge of all the volunteers and organizing supplies that 

are needed. These are people that should be already working in your organization and 

should answer any questions or deal with any problems that volunteers may have. You 

should only need two directors. 

 

Volunteer Coordinators:  Coordinators call and/or email people from a volunteer signup 

sheet to line up volunteers during particular days. Try to include a mixture of students, 

community and church volunteers on each team. Two coordinators should only be needed 

for a site. If you have a very large center you may need more. 

 

Receptionists: Receptionists will welcome guests, be sure volunteers have name tags, be 

able to answer questions, hand out a welcome-to-the-Warming-Center flyer and invite 

people to fill it in. Receptionists will coordinate ride-sharing, and take reservations for 

the next meals. Receptionists will k eep a count of the guests and volunteers for the day, 

and fill in a record sheet. They will also collect and count meal donations for SeniorsPlus. 

As with the Volunteer Coordinators you should only need two Receptionists unless you 

are operating a large Warming Center. 

 

A Team: Shovel/salt/sand sidewalks into church; put out No Parking signs. Assist with 

unloading SeniorsPlus food delivery, and open the Warming Center at the designated 

time. The team will also be sure the center is clean, neat and welcoming and the 

bathroom is stocked. Members will also make coffee and plug in hot water pot, as well as 

put out cups and napkins. 

 

 
 

B Team: Welcome new arrivals, show them around. Sit and visit with guests. Offer to 

play games or solve puzzles, so that people will  begin to feel at home. Special activities 

may be offered. Members of this team might wish to lead an activity. Please schedule 

special activities with the Warming Center Directors ahead of time. 

 

C Team: Meal set up. This team will need six people. Invite some guests to help setup 

tables for the noon meal and prepare beverages. Two team members will work in the 

kitchen to heat SeniorsPlus meals for serving. 
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D Team: Meal Clean up. Plan to eat the meal and visit with guests. After the meal, ask 

for guests to help you clear and sanitize tables. Setup cots, if someone asks to take a nap. 

Setup games, puzzles, and other activities as well. 

 

E Team: Dishes. Wash, dry and put away dishes; or dispose of paper products. Carry 

trash to the dumpster. Be sure to let guests help. 

 

F Team: Visit with guests. Lead an activity (cooking, crafts, knitting). Programs and 

special activities may be scheduled for afternoon times. This is a time for just hanging out 

and listening to folks. 

 

G Team: Invite helpers to sweep the floor(s) just before closing. Tidy the room(s), and 

check the bathroom(s). Be sure sidewalk to street stays clear of snow and ice. Assist with 

calling transportation, or reminding guests when their time for pick-up is approaching. Be 

sure all garbage is taken to the dumpster, and all coffee pots are unplugged and cleaned. 

Lights are out, door locked. Money is counted and turned in.  

 

All of the teams would be placed in an hour or two hour time slots. Volunteers can be on 

more than one team, but would be best to take breaks if a volunteer decides to be on more 

than one team. For example if a volunteer for A Team wants to on all the teams he or she 

should only be on two, A Team and E Team. A volunteer should avoid doing teams back-

to-back. This will help to avoid fatigue in your volunteers. You will need a sign-up sheet 

to know which volunteers want be a part of which team(s) or position (see Appendix C: 

Volunteer Sign-up Sheet One & Appendix D: Volunteer Sign-up Sheet Two. You will 

notice that much of what you have read are from these Appendixes).  
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Planning Considerations: Publicity 

 

Publicity is important for a warming center. You will need someone who writes a press 

release, contacts local newspapers and radio stations about the Warming Center. This 

person is a valuable resource to your center. Another method of publicity is posting ads 

on your local cable access TV station, if you have one. Placing flyers around your 

community (stores, churches, local helping organizations) are all good places to inform 

the public. Local community organizations can also bring in people to the center. These 

organizations might inform you of key volunteer members in the community. 

 

Conclusion 

 

All of the information provided in this manual is, we hope, helpful in starting a Warming 

Center. The appendixes are materials being used by the Farmington Warming Center, and 

will help as you develop your own public service announcements, flyers, and volunteer 

descriptions. As mentioned earlier every community has different needs and therefore 

challenges, but the information within this document should be useful to many, if not all, 

of the communities in Franklin County.  
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Appendix A: Farmington Warming Center PSA 

 
Warming Center PSA, February  

 

Hello,  Pastor Susan Crane here for the Warming Center.  

You know what they say, òAs the days get longer, the cold gets 

stronger.ó  This winter isnõt over yet, but I have good news!  The 

Warming Center isnõt over yet, either.  For the month of 

February, you can f ind the Warming Center at St. Josephõs Parish 

Hall on the corner of Middle and Quebec Streets.  There is 

parking beside the building.  Please enter under the portico on 

the upper level.  The Warming Center will be open every Tuesday 

and Thursday from 10 -4.   

The hot meal is served at noon, and hot soup is available all 

day long.  If you would like to reserve the hot meal from Seniors 

Plus, please call the Henderson Baptist Church by 9 AM the day 

before to leave your name and the number coming.  The number 

t o call is 778 -2163.  OR, sign up at the Warming Center.  

Donations for this meal are appreciated.  Carpool with friends or 

call Western Maine Transportation for a ride.  All  ages are 

welcome!   
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Appendix B: Farmington Warming Center Brochure 

 

 
(See Attachment) 
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Appendix C: Volunteer Sign-up Sheet One 

 

VOLUNTEER SIGN UP SHEET FOR THE WARMING CENTER  

NAME: ___________________________ PHONE: __________ EMAIL: ________________ 

Mail to HMBC, P.O. Box 147, Farmington, ME 04938 OR 

bring to the church office at 110 Academy St., Mon.-Thurs., 9-1. 

 

THE WARMING CENTER WILL BE OPEN:  

DAYS: Tuesdays and Thursdays, January through March 

TIMES:  10 AM ï 4 PM 

HOST CHURCHES: Henderson Memorial Baptist in JANUARY 

   St. Josephôs Roman Catholic in FEBRUARY 

  Old South Congregational in MARCH  

ORIENTATION MEETINGS:  Jan. 5, 2009, 1:00 PM, Henderson Memorial 

     Jan. 26, 2009, 3:00 PM, St. Josephôs* 

     Feb. 23, 2009, 3:00 PM, Old South* 

Orientations are for all volunteers.  Volunteers from every church, from UMF, and 

from variou s community organizations are needed at all sites. 

 

VOLUNTEERS ARE NEEDED FOR THE WARMING CENTER AT ALL SITES : 

PLEASE CHECK ANY jobs or teams you would be willing to serve on.  The 

Volunteer Coordinators will call you with assignments.  They will try to schedule at 

least 3 people for each team, including volunteers from HMBC, other churches, the 

community, and UMF.  The C-for cooking-Team will need six volunteers.  

Volunteer tasks are divided into time slots; no one is expected to stay all day. 

 

___  DIRECT ORS:   (2 Needed at each site)  

         VOLUNTEER COORDINATORS  (2 Needed at each site) to 

call/email people from lists to line up volunteers.  Try to include a mixture of 

students, community and church volunteers on each team. 

 

         RECEPTIONISTS (2 Needed at each site) to welcome guests, be sure 

volunteers have name tags, answer questions, hand out a welcome-to-the-Warming-

Center flyer and invite people to fill it in.  Receptionist will coordinate ride-sharing, 

and take reservations for next meal.  Receptionist will keep a count of guests and 

volunteers for the day, and fill in record sheet.  Collect donations for transportation. 

Count meal donations for Seniors Plus (10:00 ï 1:00 and 1:00 ï 4:00) 

  

         A TEAM (9:00-11:00 AM).  Shovel/salt/sand sidewalk into church; put 

out No Parking signs.  Assist with unloading Seniors Plus food delivery.  OPEN 

WARMING CENTER at 10.  Be sure Center is clean, neat and welcoming; 

bathroom is stocked.  Make coffee and plug in hot water pot.  Put out cups and 

napkins. 
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         B TEAM (10:00-12:00).  WELCOME NEW ARRIVALS, show them 

around.  Sit and visit with guests.  Offer to play games or make puzzles, so people 

begin to feel at home.  Special activities may be offered.  Members of this team 

might wish to lead an activity.  Please schedule special activities with the WC 

Director ahead of time.  

         C TEAM (11:00-1:00).  MEAL SET UP .  This team will need six people.   

Invite some guests to help set tables for noon meal and prepare beverages.  Two 

team members will work in kitchen to heat Seniors Plus meal for serving.  

 

         D TEAM (12:00-2:00).  MEAL CLEAN UP. Plan to eat the meal and visit 

with guests.  After the meal, ask for guests to help you clear and sanitize tables.  Set 

up cots, if someone asks to take a nap.  Games, puzzles, activities. 

 

         E TEAM (12:00-2:00).  DISHES.  Wash, dry and put away dishes; or 

dispose of paper products.  Carry trash to dumpster.  Be sure to let guests help. 

 

         F TEAM (1:00-4:00).  VISIT WITH GUESTS.  Lead an activity (cooking, 

crafts, knitting).  Programs and special activities may be scheduled for afternoon 

times.  This is a time for just hanging out and listening to folks. 

 

         G TEAM (3:00-4:30) Invite helpers to sweep floor just before CLOSING.  

Tidy t he room, check the bathroom.  Be sure sidewalk to street stays clear of snow 

and ice.  Assist with calling transportation, or reminding guests when their time for 

pick-up is approaching.  Be sure all garbage is taken to dumpster, all coffee pots are 

unplugged and cleaned.  Lights out, door locked.  Money counted and turned in.  

 

Questions?  Call Pastor Susan at 778-2163 or email: cranewolcott@verizon.net  

 

DONATIONS NEEDED.   Please check if you can help with: 

____   5 lb. can of coffee  ____  Cookies, bars for snacks 

____  Banana bread, coffee cake ____  1 gallon whole milk for coffee 

____  1 gallon 2% milk for cocoa ____  large can of Cocoa  

____  SOUP, will make at church ____  SOUP, will make at home & bring  

____  Cocoa Mix in packets  ____  Tea bags & sugar packets 

____  HAND SANITIZER   ____  Fresh fruit for snacks 

____  Other: _____________________________________________________ 

 

The Volunteer Coordinators will call to schedule food donations.  For non-

perishable supply items, please bring soon and leave on the table on the stage. 

mailto:cranewolcott@verizon.net



